MINUTES OF BRICKELL PLACE BOARD OF DIRECTORS MEETNG

January 28, 2025

The first formal meeting of the Board of Directors was held on January 28, 2025 at 7Pm in
the C Party Room.

The following Directors were present and a quorum was established:

Eleonora Gabaldon, President
Julio Collier, Vice President
Patrick Garcia, Treasurer
Linda Hein, Secretary

Martha Bonilla, Director
Adrian Quinteros, Director

The Secretary of the Board, Linda Hein, read into the minutes the following motions that
were unanimously agreed to by the Directors at their organizational meeting held
immediately following the recent election.

Motion to appoint Eleonora Gabaldon as President; Julio Collier as Vice President;
Patrick Garcia as Treasurer; Linda Hein as Secretary; Adrian Quinteros and Martha
Bonilla as Directors

Motion to direct the manager, no later than January 24,2025 at 5PM to have the
locks changed on the management office door and to change the security codes on
the security cameras and distribute the codes only as specially approved by the
Board.

Motion to set the first meeting of the Board as January 28, 2025 at 7PM in the C
building party room and on Zoom, and to direct the manager to post notice no later
than Friday, January 24, 2025 at 5 PM physically in the C and D building mail rooms,
on the What’s App Community and via email to all owners with email addresses on
file with the Association.

A motion was passed to have future Board of Directors’ meetings on the second (2")
Monday of each month at 7 PM in the C building party room.
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The President announced the intent to create four (4) committees;

e Project

e Compliance

e Communication
e Finance

In the coming days a form will be sent by management with a description of each
committee’s scope, recruitment parameters, guidelines, responsibilities and interactions.

The President announced the following designations:

e Patrick Garcia, Treasurer to advise the Board on all financial matters

e Amanda Hand, Director to advise the Board on efficiently incurring legal fees and
retaining legal counsel as appropriate.

e Martha Bonilla to advise the Board on all insurance matters.

e Martha Bonilla and Linda Hein to advise the Board on all operational matters.

A motion was unanimously approved to appoint the following Liaison/Advisors to the
Board:

e Alvaro Aranguren to continue to advise on the 40- year Certification project
e Mark Ginsberg to advise on electronic voting

Project Updates

e 40-year Certification: Focus is to continue the schedule of work as planned and
work towards achieving the permit extension with the City of Miami which is due on
March 11, 2025.

e Other critical projects were identified as pending: HVAC in C Building; BDA System
and Fire Alarm.

Q&A Session. Topics raised by the community: Speeding on ramps, usage of pool while
BPPI’s pool is closed, carpet, lighting in parking areas, keeping the double doors open
where deliveries are brought in on the 2" floor and records compliance

The meeting was adjourned at 8:15 PM

Respectfully submitted,

Linda Hein, Secretary



