MINUTES OF BRICKELL PLACE || BOARD OF DIRECTORS MEETNG

May 12, 2025

The Board of Directors meeting was called to order on May 12, 2025 at 7:05 PM in the C
Party Room.

The following Directors were present and a quorum was established:

e Eleonora Gabaldon, President
e Julio Collier, Vice- President

e Linda Hein, Secretary

e Adrian Quinteros, Director

e Amanda Hand, Director

The minutes of the April 14, 2025 meeting were approved as read via a motion that was
unanimously approved.

Electronic Voting

Amanda Hand explained the details of Electronic Voting and made a motion to adopt
Electronic Voting. Linda Hein seconded the motion which was unanimously approved. The
next step will be to select a service provider. **Electronic Voting will be voluntary with
paper ballots always available to those who request them**

General Manager’s Report (given by Eleonora Gabaldon)

e Anew IT service provider will be on board effective June 1, 2025

e Anew Tele Entry service provider as well as an Accounting/Amenities platform
should be firmed up shortly.

e The Spring Cleaning Initiative has begun and will continue until June 1, 2025

e The Projects Committee has met twice.

e The new fire alarm company has completed their inspection and will submit their
findings in a formal report

e The Marina must deal directly with Miami Dade Water and Sewer to set up a
separate water meter.

e Outside consultants have been retained to give objective evaluations of operations
and security.



President’s Message

The President reminded the community that we are in transition times. Many deficiencies
have been identified in many key areas. We ask for patience from the community regarding
project prioritization, personnel roles and responsibilities, and expectations on immediate
improvements

She reminded the community that only 12% of the increase in monthly maintenance we
had last year was related to covering a deficit in the operational budget, which does not
include improvements. We are trying to identify efficiencies to avoid any additional
increases for this purpose. Example: Automation of some management processes.

She asked the community to please understand personnelis going through several change
and in this period are trying to adapt so patience is appreciated. Example: Bookkeeping
hours to assist residents will be decreased to ensure timely back- end accounting tasks are
not delayed. ( A schedule will be posted)

The President also notified the General Manager that any employee following the direction
of any former Board member will result in termination..

MEP Update

Julio Collier gave an update on the MEP’s findings re BDA, EV and Multi Stack. Discussion re
having the MEP company offer temporary A/C solution for the “ C” building.

40 Year Certification Update

Amanda Hand gave an update on the 40 Yr Certification progress. Project remains under
budget as of now and consideration to add the Impermeable Membrane and Expansion
Joint projects is under discussion. Plexiglass removal for the Townhouse garages is part of
the 40 Year Certification. Potential to obtain group quotes for replacement and installation
to be evaluated so owners can get a discounted rate while maintaining consistency.

Financial Update ( No update was given as Board was not presented with final
numbers in time for the meeting)

Adrian Quinteros gave some insights: Water increase was re-examined and it is not as big
of a problem as originally thought for now. House charges income is over projected budget
and salaries are under budget.

Projects Committee Report

Steve Naar gave an update on the Projects Committee. The Rules & Regulations review has
been completed and submitted to the President. Other projects are on-going.



Miscellaneous

Linda Hein advised that the broken chaises at the pool have been fixed; new gravel has
been placed in the dog run; a few accessories have been placed in the D Lobby and the C
lobby will be next; new benches for the D lobby will arrive shortly

Q&A

The following topics were covered: Tennis courts (lights, general condition, water leak);
Common area cleaning taking precedence over individual unit cleaning; Plexi in Town
Houses;

The meeting was adjourned at 8:30 PM
Respectfully Submitted

Linda Hein, Secretary

Linda Hein

Secretary



