MINUTES OF BRICKELL PLACE Il BOARD OF DIRECTORS MEETNG

April 14, 2025

The Board of Directors meeting was called to order on March 14, 2025 at 7:03 PM inthe C
Party Room.

The following Directors were present and a quorum was established:

Eleonora Gabaldon, President

Julio Collier, Vice- President (Via Zoom)
Patrick Garcia, Treasurer

Linda Hein, Secretary

Martha Bonilla, Director (Via Zoom)
Adrian Quinteros, Director

Amanda Hand

The minutes of the March 10" meeting were approved as read via a motion that was
unanimously approved.

The President explained that the meeting is a working meeting and that all questions
should be held until the Q&A session.

The General Manager’s report included:

AFA has been retained as our new fire alarm company.

RGD Consulting Engineers have been retained to review EV Charging, Multistack
Chiller, and BDA system requirements.

Bengoa Construction will submit an expansion joint proposal within approximately
3-4 wks.

The Projects Committee approved nominees are Andy Scalese, Steve Naar,
Ghislane Demombynes, Carolos Munera, Lourdes Gomez, Janet Simoni and
Alexandra Sayegh.

Law firm of Siegfried, Rivera will be handling collections

Large storage units owned by the Association increased to current market rates.
Audited financial statement posted to association website. Taxes were filed.
Maintenance update

Spring Cleaning initiative details TBA



Automation of billing, operations and amenity booking being considered

Fire Alarm inspections to be scheduled shortly. All residence units to be inspected.
Compliance will be mandatory.

Snack Bar wrapping removal was requested for non- compliance

Personnel incentives were explained. Job descriptions of allemployees were
requested for review.

The Manager asked if she could request the Convenience Store tenant to replace or
repair the furniture outside the convenience store at the tenant’s cost. No decision
was taken.

Treasurer’s Report

The line of credit has been reduced to $143,000.
The treasurer will review the overtime payment process with the General Manager

40 Year Certification

Buildings C and D are at 83% completion

Amanda Hand advised that an extension letter for 18 months was submitted to the
City of Miami and we are currently waiting for the City of Miami to advise of a hearing
date.

Action on various Board requests discussed

New Business

Retaining services of a Chief Engineer will be considered.

A motion was made by Amanda Hand to either transfer, sale or donate the white
truck before the May Board of Directors meeting. Unanimously approved
Clarification to be sent out shortly re balcony enclosures

Meeting rooms in C and D reinstated to original use

A new SIRS study including scope and components will be reviewed by the Treasurer

Valet having cash for change

C building A/C

New Motorcycle parking location
Visitors parking

The meeting was adjourned at 9:09 PM



Respectfully submitted,

Linda Hein, Secretary



