
B R I C K E L L  P L A C E  P H A S E  I I

February 10 , 2025 –Board Meeting



M A N A G E R ’ S  

R E P O RT



A D M I N I S T R AT I V E  U P DA T E S

■ Summary of key actions taken since the last meeting.

Kick off security review-  1. 2 hrs walkthrough with security personnel and Board members was held to review all our 

security protocols procedures and vulnerabilities. (Week Feb 3).

Next steps evaluate implementation and/or proposal for  service to improve areas with deficiencies. 

Done: 

✓ Replaced office main entrance door cylinder, Replaced all security cameras passwords, Replaced security reports system password. 

✓ Started to request quotes from professional security and fire alarms companies. 

Kick off Operational review- to understand our operational processes, employees' roles and responsibilities, strengths 

and vulnerabilities. (Week Jan 27 and Feb 3).

 Next steps review efficiencies and improvements that could be implemented in short, medium and long term.

Done:

✓ 3 walkthroughs with Board Management personnel in all areas.



A D M I N I S T R AT I V E  U P DA T E S

Status of any outstanding board requests or directives.

○ Creation of committees. 

Quick off  of these will be activated when 

We are in the process of creating the structure and requirements to participate, in order to ensure 

compliance with Bylaws and  FL Statutes.

Resident concerns or complaints received and resolutions.

○ Electric cars situation

○ Speeding on the garage ramp (Bumpers and flashing lights on stop signs were added). 



M A I N T E N A N C E  &  R E PA I R S  

▪ Updates on completed and ongoing maintenance work.

o Playground seating area was painted 

o BBQ loose tiles were repaired 

o The BBQ sinks pipes were replaced to avoid it clogging so often. 

o Removed extra planters from lobbies to make it more uniform. 

Status of major/minor projects (e.g., painting, roofing, landscaping, pool maintenance).

o New motorcycles area was completed 

o Replacing seasonal plants to plant that last all year round. 

Any emergency repairs and/or associated costs ( if applicable)

o Drainage Kitchen pipe from 07 line was replaced from D407 to D0206 due to leak. 



T R E A S U R E R ’ S  

R E P O RT



B P P I I  F I N A N C I A L  S U M M A RY

The above figures are based on unaudited internally prepared financial statements, which are under review and could be subject to change. Above figures do account for budgeted contingency expenses.

YTD Financial Review for Two Months 

ending Dec 31st

Revenue 0% variance to budget

• Assessment increase realized

• House charge better than budget

• Parking below below budget

Expenses 1% better to budget

• Admin expense higher

• Salary higher, due to seasonal bonus pay out in 

Dec vs straight-line budget

• Water continues to be increasing 120% higher vs 

prior year

• Insurance and electricity lower than budget

Operating income: Excess of $96 vs $75 budget, 29% 

better than budget. Improvement of $100k from 

prior year



B P P I I  F I N A N C I A L  S U M M A RY

• Still low at 2.4% of budget, despite increase large increase in HOA 

increase, however number is growing

• Up to $184k, concentrated in 6 units accounting for 95%, and one 

unit accounting for 58%

• BOD is reviewing ways to accelerate enforcement of collections

Delinquencies

Liquidity, Reserves, & Loans

• Reserve accounts at target levels and have not been 

utilized to date

• Liquidity on operating account is building up slowly

• Line of credit has not been utilized since October, 

peaked at $238k *unexpected legal expense

• Plan to begin reducing the line ASAP

• 40 yr special assessment account slightly above target



B P P I I  F I N A N C I A L  S U M M A RY

• Payments over $5k in next 90 days

Large Payments Due

40 Year Construction Funding

• AIA Reports, upcoming Bengoa 

Payments

• Payments to Bromley and Other from 

Special Assessment Account

• Change Orders and Changes to SOW

Personnel Update

• Resignations tracking

• Resource and process reallocation

• Salary and benefits review

• Proposed new hires

“Grow Income” Initiatives

Expense Containment Initiatives

• Implement Fees and Fines

• Storage Unit increase April

• Identify new revenue sources

• Review all contracts

• Improve collections

• Hiring Freeze

• Operational efficiency review

• Review all contracts

• Disciplined budget tracking

Compliance & Risk

• Close 2025 Audit and Tax Filing

• Renewal of bank facilities

• Renewal of Insurance

• Establish internal financial controls and 

procedures

Projects

• Establish Finance Committee

o Detailed review of SIRS Report

o Comparable condo analysis

o Capital planning in conjunction 

with Projects Committee

o Establish financial compliance 

framework in conjunction 

Compliance Committee

Framework for ongoing and regular review by the BOD and Management Team in 2025



4 0  Y E A R S  R E C E RT I F I C AT I O N  

S T AT U S



4 0  Y E A R S  

R E C E RT I F I C AT I O N  

■ Updates

1. 1. Construction meeting was held. New board 

members and previous project leaders met with 

Bengoa and Bromley.

2. Main goals:

3. 1. Apply and obtain permit extension for the 40 

years recertification/

4. Status: 

5. We are compiling all the documents and 

pictures to demonstrate to the city the progress 

being made to request 18 months extensions. 

6.  2. We have to request the extensions before 

March 11.  

Status Of work



S T A T U S / A C T I O N  I T E M S /

 R E C O M M E N D A T I O N S



N E W  B U S I N E S S



P R E S I D E N T ’ S  

M E S S A G E



Q & A



T H A N K  Y O U
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