BRICKELL PLACE PHASE II
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ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives —

« IT System — In Progress — A new IT services company, Blue Tech IT Solutions, was contracted eftective June 1st to
establish a more complete and efficient system.

+  Current Update:

We are now entering the transition phase, and it is important to begin migrating key information.
- Tele-entry systems: New Tele Entry service provider, Access Global Technology, has been approved.

« Project Committee: On going.



ADMINISTRATIVE UPDATES
Status of Outstanding Board Requests & Directives- continuation

Fire Alarm System - Final Inspection & Next Steps
» AFA has completed the final inspection of the fire alarm system. Based on their findings, we are requesting
clarification on the following:
* (Can the work be completed in phases?
* Are permits required?
* AFA 1s invited to host an informational session for residents on alarm protocols and false alarm handling.
* We are awaiting their response and availability.

Marina Assodation — Water Meter
e Management contacted Marina Association to pursue separate meter/account.

« MDWASD informed the marina that the account owner must submit the request.
e Management will follow up directly with MDWASD



ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives- continuation

1. BDA Project: We have secured a 6-month extension for the BDA project by paying $200 to
extend the permit. We are evaluating whether to stay with the firm that performed the
drawings, despite their higher price, or to re-open the project to new bids considering current
market pricing, as equipment costs have increased.

2. EV Progject: We are considering 13 spaces on the D building side along Brickell Avenue for
Phase 1 of the EV project. This phase will involve installing level 2 EV chargers.

3. Multi-Stack Project: After reviewing the engineering report and proposals, our engineer
advised against proceeding with the award due to disparities in the proposals and the need for
turther engineering work. We will obtain the necessary permits and then go through a bid
process.

Next Steps: We will organize an open meeting with our MEP consultant, to discuss these three
projects in detail and decide on the way forward.



MAINTENANCE
UPDATES

Total of units Inspected: 432
Units with water leaks: 16

Units Repaired by Association: 12
Units using outside company: 4
Revenue: $1,638.08

Recommendation to avoid water waste:

- Inspect your unit’s plumbing regularly.

- Implement twice a year plumbing
1nspection



https://ecogreenlove.com/2015/05/11/every-drop-counts/
https://creativecommons.org/licenses/by-nc-sa/3.0/

MAINTENANCE
UPDATES

06/16/25 — 06/28/25

Maintenance team will inspect
all units AC closets.

We will inspect:

Water heater condition

o

o

Water heater connection hoses and pipes

AC condition

e}

- AC connection hoses and pipes

o Main water valve condition

A This Photo by Unknown Author is licensed under CC BY-SA-NC


https://ecogreenlove.com/2015/05/11/every-drop-counts/
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MAINTENANCE UPDATES

Spring Cleaning Project
05/08/2025 — 06/01/2025

Number of 10 yards containers: 2

Units that requested service: 3

Revenue: $210

Recommendation: R epeat annually. It
helps decrease the amount of work for

the staff.




MAINTENANCE UPDATES
Storage C-0112 Before




MAINTENANCE UPDATES
Storage C-0112 After

Storage C-0108 will be available soon




[31) Floor Schedule - Building D:
Date Floors to Be Cleaned
June 2 (Mon) PH &21st

June 3 (Tues) 20th & 19th
June 4 (Wed) 18th & 17th

June 5 (Thurs) 16th & 15th

DEEP RUG June 6 (Fri) 14th & 12th
SHAMPO O June 9 (Mon) 11th & 10th

June 10 (Tues) 9th & 8th
June 11 (Wed) 7th & 6th

June 12 (Thurs) 5th & 4th

A Important Safety Reminder:
e The carpet will remain damp for up to 24 hours after cleaning.

o Please use extra caution when exiting your unit, especially when stepping
onto the hallway or marble near the elevators, as it may be slippery.



DEEP
CLEANING OF
COMMON
AREAS

Date

May 15 (Thurs)

May 19 (Mon)

Week of May 19

May 20 (Tues)

May 22 (Thurs)

May 27 (Tues)

Week of May 27

Task Descaription

Deep cleaning of
first-floor levels

Lobby floor
polishing & grout
cleaning

Baseboards, light
fixtures & air vent
cleaning

Deep cleaning of
elevators

Railing cleaning

Terrace cleaning

Deep cleaning of
trash chute rooms

Areas Involved

Grout, walls,
doors, vents

Marble (marmol)
floors, lobby grout
lines

All accessible
lobbies & hallways

Walls, mirrors,
buttons, railings,
metal/wood

All common area
and stair railings

All building
terrace spaces

All hallway trash

chute rooms

Assigned
Team

Jose
Marquez,
Omar

Omar, Jose
Marquez

Maria, Yunia,
Odalis, Yeilin

Jose
Marquez,
Omar

Jose
Marquez,
Omar

Jose
Marquez,
Omar

Maria,Yunia,

Odalis, Yeilin

Notes

Focus on detailing and
grout restoration

Use floor polisher and

neutral cleaner

To be completed
progressively throughout
the week

Clean and disinfect all
surfaces thoroughly

Dust and polish all

railings

R emove dust and debris;
hose down surfaces

Disinfect walls and
floors; deodorize and
wipe metal chute doors



MAY WATER LEAKS
REPORT

Date of Inadent: 05.25.25

Cause of Incident: Fridge water
line rupture

Floor Damaged by water: 14th,
12th, 11th, 10th




MAY WATER LEAKS
REPORT

Date of Inadent: 05.22.25

Cause of Inadent: Bathroom sink
water hose rupture

Floor Damaged by water: Sth, 6th




MAY WATER LEAKS
REPORT

Date of Inadent: 05.26.25

Cause of Inadent: Water Pipe
inside the wall leak

Floor Damaged by water: 6 floor
and lobby




WATER LEAK RECOMMENDATIONS
Check for Wall and Ceiling Stains:

~-Watch for any discoloration or bubbling on walls, ceilings, or floors, as this may indicate a leak from an adjacent
unit or common area.

Close Valves When Traveling:
-If you are leaving for an extended period, consider turning oft your unit’s main water supply to prevent leaks in
your absence.

Use Appliances Responsibly:
- Run dishwashers and washing machines only when you are home. This allows you to quickly respond if a leak
occurs.

Avoid Clogs in Drains:
-Use drain strainers in sinks, showers, and tubs to catch hair and debris.
Avoid flushing non-flushable items such as wipes, paper towels, or sanitary products.

Promptly Report Any Issues:
- If you notice a leak, water damage, or suspicious dampness, please contact Management immediately. Early
detection is key to preventing costly repairs and damage to your unit and neighboring units.



MAINTENANCE UPDATES

« Fire Sprinkler Maintenance Update — Memorial Day

- On Monday, May 26 (Memorial Day), General Fire Sprinkler Co. removed and replaced
a 6-foot section of 174" rusty and leaking pipe located in the garage area on the 1st floor
near Parking Space #525. New pipe and fittings were installed to meet code
requirements.







STORAGE C-0112
EXPENSES

Hours worked: 46

Material expenses:

$1647.43




IN-HOUSE SERVICES

Profit Contribution

| Income | Expense | 6 month Profit_

Nov 2024 25,052 7,643

Dec 2024 15,975 5,455

Jan 2025 22,397 15,955

Feb 2025 24,815 6,927

Mar 2025 20,545 1,092

Apr2025 18,598  8.486

Total 127,382 45,558 81,824



BPPII FINANCE INITIATIVES

Completed:
v Hiring Freeze still in place (personnel expense down 8.4% YoY)
v Storage Rental Units rates adjusted to prevailing market rates

v Under Martha’s leadership, property insurance renewed 21.5% lower than prior year

In progress:
d Condo Management System vendor selected, Go Live in Mid June
O Improve collections of past due assessments via demand letter and proactive legal action
1 New SIRs Report
O Water Billing and Usage Review
0 New 2025/2026 Budget and Capital Planning



BPPIT FINANCIAL SUMMARY

Brickell Place Phase Il - Operating Summary

April 30, 2025 Actual Budget ‘Year to Date 2024/ 2025 2023/ 2034 ‘Year to Date
Apr Apr Variance to Budget Apr Apr Variance to Prior Year Year-to-Date 6 Mon.th.s Endlng Aprll 31st
Months Months Months Months
& [ % % [ [ % %
Revenue

Revenues ’O . d .
Operating Assessments 2,819 2828 % 2,818 3,407 412 17% perating assessment and reserve imcome
Reserve Income 3R 38 0 (1] 38 17é Fl=¥] 434% on target
Parking 44 53 - -16% 44 51 7 -13% *Non Assessment Revenue on target
Storage 3 5 -2 -T% 3 18 5 F6%
Howse charges 127 114 13 1% 127 105 xr 1%
Total Mon Assessment Revenue 223 215 7 3% 252 207 15 T Expenses
Total Revenues 3800 3501 1 Li 3800 270 SIS *Well contained, trending 3% under
Operating Expenses bUdget
Administrative Expenses k. i5 x 145% 38 35 3 -
Legal Fees b 35 33 B R 2 57 54 S .
Contract Services 7 &2 16 6% FF &R b 144 Operatlng Income /
Materials & Supplies 92 82 1 13% 92 89 3 4% *YTD Surplus $334k vs $67k a year ago
Insurance 1,186 1,156 -1b -1% 1,186 G 252 e
Repairs and maintenance . 3 -7 B4 - &F -11 -1
Lalary and benefits 870 Sk -34 -4% 870 850 -8 8%
Electricity 114 140 -6 -1544 114 136 X3 -174
\Water 117 130 -13 -1 117 108 8 Fi ]
Total Expenses 2,661 2,735 -74 3% 2,661 2,543 118 534
Replacement Reserve Transfer Eix ] Ei 5] L] i3] b 5] 176 el 434%
Excess (Deficit) 334 263 ra | b 334 &7 67

The figures presented are based on unaudited, internally prepared financial statements. These are currently under review and may be subject to change.



BPPIT FINANCIAL SUMMARY

Past Due Assessments

$ thousands 1/31/23 1/31/24 1/31/25 2/28/25 3/31/25  4/30/25

Maintenance fees receivables > 90 days 57 129 184 134 141 142

Number of Units owing over $5k >90 days 1 3 6 6 9 4

Special assessment fees receivables > 90days 0 42 53 37 37 37
0 0 3 3 3 3

Percentage of Budgeted Assessment Revenue 1.3% 2.5% 2.4% 1.8% 1.9% 1.9%

Liquidity, Reserves, & Loans

$ thousands 2/8/25 3/6/25 4/12/25 6/4/25

Deposits

Operating Account 357 463 360 491

SIRS Reserve Account 375 479 585 690

Non-SIRS Reserve Account 1,496 1,552 1,611 1,667

40 yr Special Assessment Account 1,599 1,610 1,649 1,657

Insurance Proceeds Trust Account 872 874 877 878

Deposits Account 340 338 353 360

Loans

Line of Credit 238 238 123 0

Pool Loan 1,206 1,198 1,183 1,175

40 year recert loan 3,635 3,612 3,564 3,539



40 YEARS RECERTIFICATION
STATUS



40 YEARS
RECERTIFICATION

Main Project Updates

1. Construction Progress

*Last construction meeting held on April 25th
*Building D: 95% complete

*Building C: 95% complete

*Townhouse work: Began on March 25,2025

Main Goals

1. Extension of Time Request

*Hearing scheduled for November 7, 2025

*All documentation and photo evidence have been
compiled and submitted

*Requesting an 18-month extension to complete the
project

Additional Project Updates

1. Townhouse paint work: better pricing was
provided by Bengoa’s Construction and the
paint work was approved.

2. Expansion Joint & Membrane
* Demolition of slab completed by Bengoa’s
Construction.
» Waiting for Bengoa’s SOW and Cost (
Delayed)

3. Town house plexiglass removal. Bengoa’s
Construction started removing them on June

4



STATUS/ACTION ITEMS/
RECOMMENDATIONS
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