
 

Minutes of Board of Directors’ Meeting 

Date: August 11, 2025 
Time: 7:01 PM 
Location: In person and via Zoom 

 

Call to Order 

The meeting was called to order at 7:01 PM by the President. 

Roll Call / Quorum 

A quorum was established. The following Directors attended: 

• In Person: Eleonora Gabaldon, Patrick Garcia, Linda Hein, Martha Bonilla, Amanda 
Hand 

• Via Zoom: Julio Collier 

 

Reports & Updates 

• MEP Update 
Julio Garcia provided an update. RGD Consultants will be onsite August 12, 2025 to 
perform inspection work. 95% construction documents and permitting are expected 
the week of September 9, 2025. 

• Staffing 
A Facilities and Operations Manager has been hired and will begin on August 25, 
2025. 

• SIRS Study 
Patrick Garcia, Treasurer, reported that a new SIRS study is estimated to be ready by 
November 2025. 

• Master Plan Phase 1 
Eleonora Gabaldon explained that the focus is on large capital projects including: 

o HVAC 
o BDA 
o 40-Year Recertification 
o Membrane & Expansion Joints 

 

A community survey will be emailed within the week to gather resident input regarding 
satisfaction with services, amenity usage, and a vision for BPII. 

 



 

Several design firms have been engaged to provide proposals for the future vision of BPII. 
The new SIRS study, design firm engagement, and the addition of the Facilities & 
Operations Manager will support the creation of the Master Plan and the 2025/2026 
budget. 

 

New Business 

• Insurance 
A motion was made by Martha Bonilla and unanimously approved by the Board to 
purchase the deductible buy-back insurance policy. 

• Ratification of Agreements 
An omnibus motion was made by Amanda Hand and unanimously approved by the 
Board to ratify the following agreements: 

o AFA Fire Alarm Monitoring Services 
o Apex Environmental Service (Extermination) 
o Blue Tech – IT Services 
o AGT Cameras and Access Control 
o Siegfried and Rivera – Legal Counsel 
o Buildium – PMS 
o ONR – PMS 
o Get Quorum – Online Voting 
o ICS Consultants 

 

Q&A 

• Membrane Proposal 
• Grievance Committee 
• Rules & Regulations 
• Thank you to the Board 

 

Adjournment 

The meeting was adjourned at 8:32 PM by the President. 

 


