MINUTES OF BRICKELL PLACE || BOARD OF DIRECTORS MEETNG

February 10, 2025

The Board of Directors meeting was called to order on February 10, 2025 at 7Pminthe C
Party Room.

The following Directors were present and a quorum was established:

e Eleonora Gabaldon, President
e Julio Collier, Vice President

e Patrick Garcia, Treasurer

e LindaHein, Secretary

e Martha Bonilla, Director

e Adrian Quinteros, Director

e Amanda Hand (via Zoom)

The Secretary of the Board read the minutes from the January 28" Board of Directors
meeting. The minutes were approved as read via a motion that was unanimously approved.

The General Manager gave an operational, personnel and security update. Three floors in
Building C (PH, 16 and 15) do not have operating alarms. Because of this, those floors are
on “Fire Watch” which means a Security Guard walks each of these floors on an hourly
basis checking for any fire related issues. The existing fire alarm company is attempting to
identify the issue.

Martha Bonilla and Linda Hein gave an update as to vendor meetings that have been
scheduled to review existing Security and Fire Alarm equipment and procedures. The Board
stated that given initial findings and the need to resolve issues that have existed for quite
some time, all related matters will need to be prioritized.

Patrick Garcia gave a financial overview:

CPA reviewing statements so annual audit can be completed
Taxes being finalized

Renewal of Line of Credit for another year

Increase in water expense

SIRS to e revisited after tax and audit preparation
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Julio Collier has identified an MEP company (Mechanical Electrical, Plumbing) that is
interested in being retained by the Association to assist with assessing overall HVAC, EV
infrastructure and Security systems. The Board recommended moving forward with hiring
this company.

Alvaro Aranguren gave an update on the 40 year certification. Priority is to finalize an
extension with the City of Miami by March 11, 2025. Discussion was also held re proper
way to first deal with expansion joints prior to replacing the membrane.

New Business

Q&A.

Motion was made and approved to allow Fish & Wildlife to dock their boat near the
BBQ area contingent on their providing proper insurance and assurance that no
“criminals” would be brought to our property.

Discussion re requiring registration of bicycles, motorcycles, kayaks, paddle boards
and pets. No decision was made.

Bank signatories: Patrick Garcia, Eleonora Gabaldon and Linda Hein will be the
authorized signatories on the Valley Bank checking account. Two signatures
required. All past signors are to be immediately removed.

Credit Card: Eleonora Gabaldon will be the authorized signer on the Association’s
credit card. All past signors are to be immediately removed.

Auto insurance: Eleonora Gabaldon, President will be added to the insurance policy
and the list of drivers updated

Legal: Eleonora Gabaldon and Amanda Hand gave a legal update. The process has
begun to identify law firms to handle collections and routine matters for the
Association with the goal of reducing legal costs. Mr. Choi, Legal Counsel, will
remain for other relevant matters. A more detailed update will be available at the
next Board of Directors meeting.

Electric Vehicles: An assessment is being done on electrical capacity. In the iterim,
no additional outlets can be installed.

Brought up by owners: Master Plan, Engineer, Committees, EV charging stations,

Pedestrian crosswalk, Water Pressure, Top of ramp stop sign/speed bump, Solar panels.

The meeting was adjourned at 8:35 PM

Respectfully submitted,

Linda Hein, Secretary






