MINUTES OF BRICKELL PLACE || BOARD OF DIRECTORS MEETNG

June 9, 2025

The Board of Directors meeting was called to order on June 9, 2025 at 7:05 PM in the C
Party Room.

The following Directors were present and a quorum was established:

Eleonora Gabaldon, President
Julio Collier, Vice- President
Patrick Garcia, Treasurer
Linda Hein, Secretary
Amanda Hand, Director
Martha Bonilla, Director

The minutes of the May 12,2025 meeting were approved as read via a motion that was
unanimously approved.

General Manager’s Report

IT provider transition to begin shortly.

Tele Entry and Condo management platform vendors’ proposals have been
approved.

The Spring Cleaning Initiative was a success and will be repeated annually

The new fire alarm company has completed their deficiency report and work will be
scheduled

Miami Dade Water & Sewer will be contacted by our General Manager to verify if the
Marina Association has arranged for their own meter.

Open bidding on newly refreshed storage units will be discussed

Recurring schedule will be published of various maintenance/housekeeping
activities

AC closet and water heater inspections of all units will begin shortly

Financial Update

The Treasurer, Patrick Garcia ,gave a positive report on the Association’s finances. (details
are in the Power Point presentation which will be posted on the Association’s website.)

A new SIRS report has been requested from an alternate engineer



MEP Update by Julio Collier

e A motion was made by Amanda Hand to approve retaining Asinet for the Fire code
related BDA system at a cost not to exceed $150K. The motion was unanimously
approved.

e A Special Meeting will be scheduled for the MEP company to discuss with the
community the Multi Stack issue in Building C. In the interim, options for temporary
a/c will be reviewed due to the urgency of the situation.

e Adetailed EV update will be presented at the July Board meeting

President’s Message

Any and all installations of hot water heaters and a/c units are required to be done with a
permit from the City of Miami. No exceptions

Enforcement of delinquent maintenance/special assessment collections will be handled
on a consistent basis for all owners. No exceptions.

Insight Community Solutions Consultants are being retained to support and evaluate
operating and accounting procedures.

40 Year Certification

Amanda Hand gave an update on the 40 Yr Certification progress. Project remains under
budget as of now and consideration to add the Impermeable Membrane and Expansion
Joint projects will continue to be discussed at the Construction Meeting on 6/13/25. The
General Manager reported that the project is 95% complete

Miscellaneous

e Exterminating service will be bid out to our current provider as well as alternate
companies. Procedure for cleaning trash chutes will be clarified for frequency and
scope

e Garbage pickup service will be bid out to our current provider as well as alternate
companies.

e Orders for pool cushions and umbrellas have been placed. Estimated completion
before Labor Day

e The Projects Committee has completed studies of Rules and Regulations, Package
Delivery, Playground surface and Speed bumps. The Board will review in detail.

Q&A



The following topics were covered: Bengoa punch work; Tankless Water Heater; Chief
Engineer, Security, Vision for BPIl and Water heater alarms.

The meeting was adjourned at 8:22 PM
Respectfully Submitted

Linda Hein, Secretary



