BRICKELL PLACE PHASE II

2025 —Board Meeting
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ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives

v Creation of Committees — In progress.

v Resident Concerns & Resolutions — Addressed as received.
v ElectricVehides — Under review.

v Speeding on Garage Ramp — Safety Measures Implemented:
*Speed bumps installed.

*Flashing lights added to stop signs.



MAINTENANCE UPDATES

Completed Maintenance Work

v Kiddie Pool — Loose tiles have been repaired.

v BBQ Area — Storm sewer plate has been painted.

v Lobbies — Extra planters were removed to create a more uniform appearance.
v Motorcyde Parking — A new designated parking area has been completed.

Ongoing & Upcoming Projects

@ Tennis Court Repairs —

*Painting of the walls is in progress.

*Quotes are being gathered for resurfacing repairs.

@ Building C - South East Exit Stair Door (2nd Floor) —

*Scheduled for replacement.

@ Spring Cleaning Initiative —

*Coordination is underway for a community-wide effort.

@ Water Conservation Initiative —

*Inspections will be conducted in all units to check for toilet leaks and prevent water waste.



MAINTENANCE UPDATES

- Emergency Repairs & Associated Costs (If Applicable)

v Backflow Annual Test — Completed.
v Fire Watch — No longer in effect.
A\ D Building Service Elevator — Requires replacement of traction hoist way ropes.



KIDDIE POOL TILES




BBQ STORM SEWER PLATE







NEW MOTORCYCLE AREA







BPPII FINANCIAL SUMMARY

 Financial reporting changes completed with CPA, -Audit and Tax filing to be
completed shortly

 Liquidity improving, paid down our line of credit by $58k today
« Storage unit price increase underway
« Meaningful past due maintenance collections received in February

« Deep dive on water billing underway, $22k over budget YTD



BPPII FINANCIAL SUMMARY

Brickell Place Phase || - Dperating Summary

lanuary 31, 2025 Actual Budget Yearto Date 2024/ 2025 202372024 Yearto Date
lan lan Variance to Budget Jani Jan Variance to Prior Year Y I D Pinandal Review for Three Months
Months Months Maonths Months.

s s s w s s s W ending January 31st

Revenues

Ciperating Assessments 1,410 1,414 4 0t 1,410 1,204 206 17% Revenue 0% variance to budget

flesene Incame 4 e i - = 5 e * Assessment increase realized

Parking = %* = e = 2 = e *  House charge better than budget

Rental 3 4 o 7% 3 3 0 0%

Storage 12 12 o -3% 12 ] 3 3% ¢ Parking below budget

House charges 63 57 B 11% 63 46 17 AT

Etectric Charging 1 2 o -15% 1 1 1] B Expensm 3% better to budget

Total Mon Assessment Revenue 111 107 4 A% 111 ] 23 26% . .

Total Revenues 1,950 1991 P oo 1990 1,380 c10 st e Water continues to exceed budget and is 52%
higher vs prior year

Operating Expenses

Administrative Expenses 20 ] 12 160% 20 20 o 2% . .

Legat Fees o . PP - o a o P Operating income: Excess of $133 vs $112 budget,

Contract Services =% 31 E 16% 36 50 & 21% 19% better than budget,

Materials & Supplies 55 41 14 34% 55 46 g 18%

insurance 543 5a8 -85 8% 543 476 &7 14%

Repairs and maintenance 52 47 ' 11% 52 45 4 8% Improvement Of $ 1 54k ﬁ'Ol’l’l Prior Year-

Salary and benefits 473 454 18 a5 473 506 -34 7%

Electricity 56 70 -14 -20% 56 B4 B -12%

Water a7 &5 2z 3% &7 57 a0 52

Other (] 0 (] -100% 0 ] 0

Bank Loan Interest Fayment 17 13 4 29% 17 10 7 BA%

Total Expenses 1,364 1,368 A 0% 1,364 1,307 57 4%

Replacement Reserve Transfer 4659 LE] -20 L 455 BB 381 A34%

Loan Amortization 23 X3 1 % 3 5 o 0%

Excess (Deficit) 133 12 22 18% 133 -21 154

The above figures are based on unaudited internally prepared financial statements, which are under review and could be subject to change. Above figures do account for budgeted contingency expenses.



BPPIT FINANCIAL SUMMARY

Delinquencies
£ thousands 1031723 14031724 1731125 2/28/25 ] ) )
Maintenance feesreceivables > 90 days 57 129 184 134 ° Meamngfully mp roved in February, reduced by
Wumber of Units owing over $5k »90 days 1 3 & & $66k MoM
Special assessment fees receivables > 90days 0 42 53 37 * Material $80k in collections recovered from Choi,
0 0 3 3 remaining work transferred to Seigried Rivera
Percentage of Budgeted Assessment Revenue 1.3% 2.55% 2.4% 1.8%
Budgeted Annual Assessment Revenue 4,534 5,166 7,532 7,532
Liquidity, Reserves, & Loans
$thousands 2/B/25 3625 . R 1 1 dh b
Account Balance Endingin eserve accounts at target levels and have not been
Deposits utilized to date
Cpetating Account 153 dd 464 o TLine of credit was paid down today by $58k
SIRS Reserve Account 9203 375 4759 . .
NON SIRS Regerve as17 1.496 1852 * 40 yr special assessment account slightly above target
Trust Account 5047 872 B74
Deposits ACccount 8291 340 338
A0yr Special Assessment Account 3716 1,599 1,610
Loans
Line of Credit 238 238
Pool Loan 1,206 1,198
A0 year recert loan 3,635 3612



40 YEARS RECERTIFICATION
STATUS



40 YEARS
RECERTIFICATION

Updates Status Of work
1. Construction meeting was held on February Brickell Place Phase Il - 40- Year Re-certification
th 8.00
287
Building D 1s at 78% completion ;

Building C is at 71% completion
Main goals:
1. Extension letter was sent on Monday, March
3. We are now waiting for a hearing date.

NEW EXPECTED
COMPLETION DATE
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Status:

We compiled all the documents and pictures to
demonstrate to the city the progress being made
and requested 18 months extension.

ACTUAL PLANNED

CALENDAR (MONTHS)




STATUS/ACTION ITEMS/
RECOMMENDATIONS
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