
B R I C K E L L  P L A C E  P H A S E  I I

March 10, 2025 –Board Meeting



M A N A G E R ’ S  

R E P O RT



A D M I N I S T R AT I V E  U P DAT E S

Status of Outstanding Board Requests & Directives

 Creation of Committees – In progress.

 Resident Concerns & Resolutions – Addressed as received.

 Electric Vehicles – Under review.

 Speeding on Garage Ramp – Safety Measures Implemented:

•Speed bumps installed.

•Flashing lights added to stop signs.



M A I N T E N A N C E  U P DAT E S

Completed Maintenance Work

 Kiddie Pool – Loose tiles have been repaired.

 BBQ Area – Storm sewer plate has been painted.

 Lobbies – Extra planters were removed to create a more uniform appearance.

 Motorcycle Parking – A new designated parking area has been completed.

Ongoing & Upcoming Projects

 Tennis Court Repairs –

•Painting of the walls is in progress.

•Quotes are being gathered for resurfacing repairs.

 Building C - South East Exit Stair Door (2nd Floor) –

•Scheduled for replacement.

 Spring Cleaning Initiative –

•Coordination is underway for a community-wide effort.

 Water Conservation Initiative –

•Inspections will be conducted in all units to check for toilet leaks and prevent water waste.



M A I N T E N A N C E  U P DAT E S

• Emergency Repairs & Associated Costs (If Applicable)

 Backflow Annual Test – Completed.

 Fire Watch – No longer in effect.

 D Building Service Elevator – Requires replacement of traction hoist way ropes.



K I D D I E  P O O L  T I L E S  



B B Q  S T O R M  S E W E R  P L AT E  



L O B B Y  



N E W  M O T O R C Y C L E  A R E A  



F I N A N C I A L  U P DAT E  



B P P I I  F I N A N C I A L  S U M M A RY

• Financial reporting changes completed with CPA,  -Audit and Tax filing to be 

completed shortly

• Liquidity improving, paid down our line of credit by $58k today

• Storage unit price increase underway

• Meaningful past due maintenance collections received in February

• Deep dive on water billing underway, $22k over budget YTD



B P P I I  F I N A N C I A L  S U M M A RY

The above figures are based on unaudited internally prepared financial statements, which are under review and could be subject to change. Above figures do account for budgeted contingency expenses.

YTD Financial Review for Three Months 

ending January 31st

Revenue 0% variance to budget

• Assessment increase realized

• House charge better than budget

• Parking below budget

Expenses 3% better to budget

• Water continues to exceed budget and is 52% 

higher vs prior year

Operating income: Excess of $133 vs $112 budget, 

19% better than budget. 

Improvement of $154k from prior year.



B P P I I  F I N A N C I A L  S U M M A RY

• Meaningfully improved in February, reduced by 

$66k MoM

• Material $80k in collections recovered from Choi, 

remaining work transferred to Seigried Rivera

Delinquencies

Liquidity, Reserves, & Loans

• Reserve accounts at target levels and have not been 

utilized to date

• Line of credit was paid down today by $58k

• 40 yr special assessment account slightly above target



4 0  Y E A R S  R E C E RT I F I C AT I O N  

S TAT U S



4 0  Y E A R S  

R E C E RT I F I C AT I O N  

■ Updates

1. 1. Construction meeting was held on February 

28th. 

2. Building D is at 78% completion 

3. Building C is at 71% completion

    Main goals:

1. 1.  Extension letter was sent on Monday, March 

3rd. We are now waiting for a hearing date. 

2. Status: 

3. We compiled all the documents and pictures to 

demonstrate to the city the progress being made 

and requested 18 months extension.

4.  

Status Of work



S T A T U S / A C T I O N  I T E M S /

 R E C O M M E N D A T I O N S



N E W  B U S I N E S S



P R E S I D E N T ’ S  

M E S S A G E



Q & A



T H A N K  YO U
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