Minutes of Board of Directors Meeting

July 21, 2025

The meeting was called to order by the President of the Board

A Quorum was established. Five members were present and two were on Zoom.

Motion was unanimously approved to approve the minutes of the June 9",2025 meeting

Manager’s Report

Status of AFA deficiency report. Issues to be addressed between July 21-July 25

AFA has been invited to host an informational session for residents on alarm
protocols. Date to be announced

Storage units

One storage unit will be repurposed to become an employee breakroom Two units
are available for rent.

AC Closet and Water Heater Inspection

Results are that there are not substantial findings to explain water waste. The
inspections will be repeated every 6 months going forward

Exterminating and Trash Pickup: New Contract Status

Apex Exterminating to begin on August 5%

Still working with Waste Connection (reviewing other companies)

BDA Contract awarded to Asinet

Motion was made to delay the kickoff of this project given other priorities
ADP Time Clocks

ADP equipment was installed in Bldgs C and D. All personnel will be required to
clock in and out. To achieve more efficient and comprehensive record keeping. This
should be implemented within the next two weeks



Water Treatment Contract

Legacy is the vendor engaged due to unsatisfactory level of service of previous
vendor. Cost remains the same.

Financial Report was presented by the Treasurer. Details in presentation
40 Year Certification

Last construction meeting was held on July 18, 2025. Buildings C & D are both 99%
complete. The Townhouses are 95% complete

Extension of time request. Hearing scheduled for November 7, 2025. All
documentation and photo evidence have been compiled and submitted. An 18
month extension to complete the project has been requested of the City of Miami.

Parking deck and expansion joint repairs

A motion was made by Amanda Hand and was passed unanimously by all members
of the Board to move forward with option to repair cracks with epoxy or similar
material and have NV5 prepare the BID documents for the package for parking deck
crack repair, expansion joints and parking membrane

MEP Proposal

A motion was made by Julio Collier and passed unanimously by all members of the
Board to engage RGD Consulting Engineers ( MEP) to prepare the technical
documentation necessary to advance the design and permitting of the outdoor air
systems replacement project. An approved budget of $50,000 was allocated for this
phase to cover work required to get the project to design and permitting.

New Business

A Collections Policy motion was made by Amanda Hand to approve and it was
passed unanimously by all members of the Board with the added provision that
units will sent to collections when the outstanding amount is $3000 or 3 months
past due, whichever is less.

Grievance Committee and fines. Motion was made by Amanda Hand to approve and
it was passed unanimously by all members of the Board to create the Committee

Hurricane Deductible Buy-Backproposal. A motion was made by Martha Bonilla to
approve the buy back proposal. This will be reviewed by the Board more thoroughly
before making a decision.



Projects Committee Report

Playground: For now to proceed to ensure compliance with sand requirements and
establish a schedule to keep sand clean and in sanitary condition. Damaged fence
areas will be repaired or replaced.

Valet: As summary of options were presented. A decision will be re-visited in three
months.

15 Minute Parking and Deliveries: A trial of this initiative will be implemented on the
second floor. Communication to residents and personnel training are required.

Speed Bumps: Management to check if proposed plan meets City compliance and if
permits are required prior to moving forward.

Q&A

Valet

EV Charging Stations

Availability of $800K in Trust account status
Bengoa/NS punchlist

Engagement of ICS consultants

The meeting was adjourned by the President of the Board.

Respectfully Submitted,

Linda Hein

Secretary of the Board



