March 12, 2025

Brickell Place Phase |l
Minutes of Board of Directors Meeting March 10, 2025

The meeting was called to order at 7:03 PM by Eleonora Gabaldon, President
A quorum of Directors was established. The following Directors were present:

e Eleonora Gabaldon
e Julio Collier

e Patrick Garcia

e LindaHein

e Martha Bonilla

e Adrian Quinteros

The minutes of the February 10, 2025 meeting, which had been published on
the Association website, were ratified as published.

The General Manager, Rebeca Font-Romero reported (with photos) on various
tasks completed around the property including painting of sewer cover in the
BBQ area and rearranging planters at all entrances to achieve more aesthetic
consistency. Also discussed were preliminary plans to have a Spring Cleaning
event for all residents (details to come), and issues with the Tennis Court
fencing.

The Treasurer, Patrick Garica reported that:

e A $58,000 payment was made to reduce the outstanding amount of the
Line of Credit.

e There will be a review of the cost to rent storage units owned by the
Association to be on par with other nearby properties.



e The delinquency rate for paying maintenance and the special
assessment is less than 2% = approximately $164,000, with one unit
representing most of this balance.

e The Association recently received approximately $80,000 from Mr. Choi,
for previously collected delinquent payments.

e Atthe next Board of Directors meeting, more details will be forthcoming
regarding units delinquent in paying either maintenance or the special
assessment.

The President, Eleonora Gabaldon reported:

e The 40 Year Certification project is on track and trending under budget.
Building C is 71% complete and Building D 78% complete. The required
extension letter was submitted to the City of Miami. The next step will
be for the City to confirm a hearing date.

e Apotential change order to Bengoa’s existing contract to add replacing
expansion joints and installing a new membrane in the parking area will
be discussed.

The Vice President, Julio Collier, reported on the Master Services Agreement
with RGD Engineering, to on our MEP (mechanical, engineering, plumbing
issues. The first three issues are: a) Electrical infrastructure/EV strategy, b)
HVAC Multi-stack in Building C and c) BDA requirements.

Linda Hein and Martha Bonilla gave an update on meetings with Fire Alarm
and Security Camera/ Access Control vendors. More details on proposals to
come.

New Business

e Martha Bonilla gave a detailed Auto, Workers Comp and Condominium
Owners insurance update. Citizens will not be renewing our
Condominium Owners Insurance; our Agent is looking for other
insurance companies and feels the market is good. The Agent will also
arrange to have the required current appraisal of our property
completed. Itisrecommended that all owners consider obtaining



Special Assessment coverage as part of their Homeowners’ insurance
policy.

The Association owns a white pickup truck. An evaluation will be made
as to the cost of keeping the truck vs the cost to insure it. A motion was
made by Martha Bonilla and seconded by Linda Hein to table the
subject of selling the truck until the evaluation is complete. The motion
was unanimously approved.

An announcement will be sent to the community advising that an
agreement was made to provide free tennis and cardio clinics,
sponsored by a community coach, that will be offered to BPII residents

Q&A

Questions re common area lighting, establishing a regular pressure
cleaning schedule, the Projects Committee, Speed Bumps and the
Tennis pro shop were discussed.

The meeting was adjourned at 8:06 PM

Respectfully submitted,
Linda Hein, Secretary



