BRICKELL PLACE PHASE II
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ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives —

o AFA Deficiency Repairs: Started today July 21 until July 25.

AFA is invited to host an informational session for residents on alarm protocols and false alarm

handling.

* We are awaiting their response and availability.

- Tele-entry systems: Access Global Technology has been approved as our new Tele-Entry service provider.

They are currently in the process of obtaining the necessary license to work with CondoPlex, the
platform used for our tele-entry systems.

 In the meantime, we will continue to work with FASS until the transition is complete.



ADMINISTRATIVE UPDATES

Current Breakroom Areas

Security/ Valet Maintenance Housekeeping



ADMINISTRATIVE UPDATES

C-0108: will be turn it to a breakroom for BPPII employees.




MAINTENANCE UPDATES
Storage C-0112 Size: 319 sq. ft.

* Freshly renovated with new paint
and flooring

* Climate-controlled environment

* 24/77 secure access

* Convenient location within the
building

* Available for viewing upon
request

Submit your ofter in writing
via email at manager(@bplace2.com

Flexible month-to-month rental: $1,100



MAINTENANCE UPDATES
Storage D0109 Size: 198 sq. ft.

* Freshly renovated with new paint
and flooring

* Climate-controlled environment

* 24/77 secure access

* Convenient location within the
building

* Available for viewing upon
request

Submit your ofter in writing
via email at manager(@bplace2.com

Flexible month-to-month rental; Size:$650



MAINTENANCE
UPDATES

06/16/25 —07/15/25

Maintenance team inspected all
unit's AC closets.

They inspected:

Water heater condition

o

Water heater connection hoses and pipes

o

e}

AC condition

- AC connection hoses and pipes
o Main water valve condition

Only 3 units were found with issues.
Management will contact the owners directly.

A This Photo by Unknown Author is licensed under CC BY-SA-NC
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ADMINISTRATIVE UPDATES

Extermination and Trash Pickup Update

- New Pest Control Company: Apex Solutions will start on August 7%
 Trash Pickup and other issues:

v We are in contact we three companies to see which one provides better prices and
SErvices

v We are also looking in to repairing/replacing or leasing new trash compactors



ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives- continuation

BDA Progject: Once the Board approves Asinet proposal, they can schedule an onsite kickoft

meeting with their project managers, order the equipment (2-3 weeks lead time) then
schedule the installation.

Cooling Tower Water Treatment: New contract with Legacy Water Treatment will start the
service on July 30t



ADMINISTRATIVE UPDATES

- ADP Time Clocks: Were installed on the 2" floor of both buildings.

“D” Building “C” Building






IN-HOUSE SERVICES

Profit Contribution

= e | Bxpase | 6 month roic

Dec 2024 15,975 5,455
Jan 2025 22397 15,955

Feb 2025 24,815 6,927

Mar 2025 20,545 1,092

Apr2025 18,598 8,486

May2025 25281  9.604

Total 127,611 47,519 80,092
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rickell Place Phase Il - Operating Summa

ry

BPPIT FINANCIAL SUMMARY

May 31, 2025 Actual Budget Year to Date 2024/2025 2023/2024 Year to Date
May May Variance to Budget May May Variance to Prior Year
Months Months Months Months
7 7 $ % 7 7 $ %

Revenues
Operating Assessments 3.289 3.299 -10 0% 3.289 2.808 481 17%
Reserve Income 1.095 1.095 0 0% 1.095 205 890 434%
Parking 52 61 -10 -16% 52 59 -7 -12%
Rental 8 9 -1 7% 8 8 0 0%
Storage 26 29 -3 -10% 26 22 5 21%
House charges 153 133 20 15% 153 121 32 27%
Electric Charging 6 4 2 42% 6 3 &) 86%
Total Non-Assessment Revenue 263 251 12 5% 263 238 25 11%
Total Revenues 4.647 4.645 2 0% 4.647 3.251 1.396 43%
Operating Expenses
Administrative Expenses 41 18 23 130% 41 35 6 18%
Legal Fees 5 41 -36 -87% 5 88 -83 -94%
Contract Services 95 72 23 32% 95 78 16 21%
Materials & Supplies 107 95 12 12% 107 98 S 9%
Insurance 1.388 1.395 -7 -1% 1.388 1.206 182 15%
Repairs and maintenance 96 109 -13 -12% 96 108 -13 -12%
Salary and benefits 1.011 1.060 -49 -5% 1.011 1.116 -105 -9%
Electricity 134 163 -30 -18% 134 142 -8 -6%
Water 140 152 -12 -8% 140 147 -7 -4%
Total Eernses 3.105 3.191 -86 -3% 3.105 3.095 10 0%
Replacement Reserve Transfer 1.095 1.140 -45 -4% 1.095 205 890 434%
Excess (Deficit) 392 261 131 50% 392 -54 446

Year-to-Date 6 Months Ending April 31st

Revenue

*Operating assessment and reserve income
on target

*Non-Assessment R evenue on target

Expenses
*Well contained, trending 4% under
budget

Operating Income [/
*YTD Surplus $392k vs $67k a year ago

The figures presented are based on unaudited, internally prepared financial statements. These are currently under review and may be subject to change.



BPPIT FINANCIAL SUMMARY

Past Due Assessments

$ thousands

1/31/2023 1/31/2024 1/31/2025

Maintenance fees receivables > 90 days
Number of Units owing over $5k >90 days
Special assessment fees receivables > 90days

Percentage of Budgeted Assessment Revenue
Budgeted Annual Assessment Revenue

Liquidity, Reserves, & Loans

11/30/2024 12/31/2024

Operatings Loans

Valley Line of Credit Principal Payment 0
Valley Line of Credit Interest Payment 1.565
Total 1.565
Pool Loan Principal Payment 7.688
Pool Loan Interest Payment 4.220
Total 11.908
Principal 7.688
Interest 5.784
Loan Payments 13.473
40 year Asessment Loan

40 YR Construction Loan Principal Payment 23.150
40 YR Construction Loan Interest Payment 16.431

Total 39.581

1.524
1.524

7.851
4.056
11.907

7.851
5.580
13.431

23.780
15.801
39.581

57

1

0

0
1.3%
4.534

1/31/2025

1.542
1.542

7.745
4.163
11.908

7.745
5.705
13.450

23.358
16.223
39.581

129

3

42

0
2.5%
5.166

2/28/2025

1.542
1.542

7.745
4.163
11.908

7.745
5.705
13.450

23.358
16.223
39.581

184
6
53
3
2.4%
7.532

3/31/2025

57.000
1.388
58.388

7.745
4.163
11.908

64.745
5.551
70.296

23.358
16.223
39.581

134 141 142 159

6 9 4 5

37 37 37 37

3 3 3 6

1.8% 1.9% 1.9% 2.1%

7.532 7.532 7.532 7.532
4/30/2025  5/31/2025
58.000 123.000
752 1.090
58.752 124.090
7.986 7.986
3.922 3.922
11.908 11.908
65.986 130.986
4.673 5.012
70.659 135.998
24.287 23.885
15.294 15.696
39.581 39.581




40 YEARS
RECERTIFICATION STATUS

Main Project Updates

1. Construction Progress

*Last construction meeting held on July 18th
*Building D: 99% complete

*Building C: 99% complete

*Townhouse: 95% complete

Main Goals

1. Extension of Time Request

*Hearing scheduled for November 7, 2025

*All documentation and photo evidence have been
compiled and submitted

*Requesting an 18-month extension to complete the
project

Discussion of parking deck and expansion joint repairs.
» Parking deck

= Expansions joints

= Planters
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Total pricing shall be as follows:

Concrete Replacement over Column (Avg. 64 SF per Location - 35 Locations):
1. Partial Depth Concrete Repair @ 7" Deep: $10,694.00/Location x 35
Locations = $374,290.00
2. Partial Depth Concrete Repair @ 4" Deep: $8,055.00/Location x 35 Locations
= $281,925.00

Crack Repair over Column (Avg. 275 LF per Location - 35 Locations):
1. Gravity Feed Epoxy Crack Repair: $4,950.00/Location x 35 Locations =
$173,250.00
2. Rout & Urethane Seal Crack Repair: $4,950.00/Location x 35 Locatons =
$173,250.00



ADMINISTRATIVE UPDATES

Discussion — MEP Proposal

1. BDA Project: We have secured a 6-month extension for the BDA project by paying $200 to
extend the permit. We are staying with the firm that performed the drawings.

2. EV Progject: We are considering 13 spaces on the D building side along Brickell Avenue for
Phase 1 of the EV project. This phase will involve installing level 2 EV chargers.

3. Multi-Stack Project: After reviewing the engineering report and proposals, our engineer
advised against proceeding with the award due to disparities in the proposals and the need for
turther engineering work. We will obtain the necessary permits and then go through a bid
process.



STATUS /ACTION ITEMS
RECOMMENDATIONS






PROJECTS COMMITTEE
UPDATE
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