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ELECTRONIC VOTING






ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives —

« IT System — Done. in order to have a more complete and efficient I'T systems, a new company was
contracted effective June 1st. Blue Tech IT Solutions. Cost benefits, transparency, data management,
cybersecurity, etc.

 Tele-entry systems: Service provider been reviewed for more efficient vendors.

* Efficient management/ Accounting Platform — We have been holding Zoom meetings with
various companies to explore improvements. While we currently use QuickBooks, we are
evaluating systems that allow residents to log in, view outstanding balances, and make
payments directly through the platform. Benefit towards administration are reporting capacity,
real-time access to data, speed in processing payments and keeping books updated.

Vendors Reviewed: BuildinglLink, Enumerate, Condo Control, AmenityBoss

« NEW! Spring Cleaning Initiative — Launched. Residents can now use the designated
dumpsters for bulk disposal. Service to support resident is available with a fee.

« Project Committee: Kicked oft- on going.



ADMINISTRATIVE UPDATES
Status of Outstanding Board Requests & Directives- continuation

Fire Alarm System
* Inspection completed.
 Awaiting final report from AFA. This will provide visibility to what needs to fixed in the overall systems.

Marina Association — Water Meter
e Management contacted Marina Association to pursue separate meter/account.
« MDWASD informed the marina that the account owner must submit the request.

* Management will follow up directly with MDWASD

External consultants-
* Engaged to evaluate over all condo status, operations. First phase done awaiting formal feedback.

Operational review: ongoing

Security protocols review: ongoing.



ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives- continuation

1. BDA Project: We have secured a 6-month extension for the BDA project by paying $200 to
extend the permit. We are evaluating whether to stay with the firm that performed the
drawings, despite their higher price, or to re-open the project to new bids considering current
market pricing, as equipment costs have increased.

2. EV Project: We are considering 13 spaces on the D building side along Brickell Avenue for
Phase 1 of the EV project. This phase will involve installing level 2 EV chargers.

3. Multi-Stack Project: After reviewing the engineering report and proposals, our engineer
advised against proceeding with the award due to disparities in the proposals and the need for
further engineering work. We will obtain the necessary permits and then go through a bid
process.

Next Steps: We will organize an open meeting with our MEP consultant, to discuss these three
projects in detail and decide on the way forward.



ADMINISTRATIVE UPDATES

Status of Outstanding Board Requests & Directives — Continuation

« Landscaping — The Board received the most recent plant order for the entire
property. Landscaping will be done quarterly to stay organized and within budget.

« Snack Bar Wrapping — The convenience store tenants removed the unauthorized

wrapping that had been installed on April 15, 2025.

« Sale of BPPII Truck — The property’s truck was sold for $1,000.00 to one of BPPII’s
employees.



MAINTENANCE UPDATES

Completed Maintenance Work

*Doors — All first-floor doors in Building D, including the office and lobby doors, have been painted. Building Door Metal
—The missing metal pieces in the 'D' building doors have now been installed, and both the 'C' and 'D' building doors are
equipped with them.

*Water Conservation Initiative — Inspections were conducted in all units to check for toilet leaks and prevent water waste.
Units with leaks were notified and repairs have been completed. Final report with findings to be passed to board.

Ongoing & Upcoming Projects

Stair Doors — Maintenance has begun painting all stairwell doors.

*Domestic Water Pump Repair — One of the domestic water pumps needs to be removed for oft-site repairs. This will
require shutting down the building’s main water valve. During this time, we will also perform a leak test to ensure no
underground pipes are leaking.

*Updating Speed Bumpers — Replacing existing concrete speed bumpers with safer, more durable rubber ones.
Inspections of AC Closets — Maintenance will conduct visual inspections of all AC and water heater closets to identify
signs of water leaks or waste.



FINISHED LOBBY DOORS




DUMPSTERS READY FOR USE




STAIR DOORS







40 YEARS RECERTIFICATION
STATUS



40 YEARS
RECERTIFICATION

Main Project Updates

1. Construction Progress

*Construction meeting held on April 25th
*Building D: 89% complete

*Building C: 86% complete

* Townhouse work: Began on March 25, 2025

Main Goals

1. Extension of Time Request

*Hearing scheduled for November 7, 2025

*All documentation and photo evidence have been
compiled and submitted

*Requesting an 18-month extension to complete the
project

Additional Project Updates

1.

2.

Townhouse paint work: under review for better
pricing.

Expansion Joint & Membrane

* Demolition of slab completed by Bengoa
Construction.

» Waiting for Bengoas SOW and Cost ( Delayed)

Town house plexiglass removal. More to come
on next steps.
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